Maxim Consulting / 8am - 12pm

Bio: Stephane McShane, Director at Maxim
Consulting Group, is an industry expert in
leadership, project execution, and productivity
improvement. Stephane helps construction firms
optimize operations and teamwork. In this session,
she'll break down: pre-construction planning,
production tracking, and project closeout—to
enhance collaboration, reduce risk, and boost
efficiency.

Enabling Success - Creating Alignment Between Field and Office

For construction firms to operate efficiently, there must be synergy, teamwork,
and trust between the office and the field. Clear processes and the right tools
help establish this alignment, ensuring seamless collaboration from pre-
mobilization through project closeout.

This session will cover essential workflows designed to mitigate risk and maximize
productivity. We will explore the role of pre-construction planning, short interval
planning, production tracking, daily project reports, exit strategies, and lessons
learned. Additionally, we will discuss the benefits of these processes for each
team member and how they can be effectively implemented.

Key Learning Objectives:

J Understand the information required for effective pre-construction planning
J Learn the essential communication strategies for short interval planning

J Explore the impact of accurate production tracking on project success

. |dentify the necessary data transfer elements in daily project reports

J Define the data collection process for project closeout and lessons learned



